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CUT LEAD TIMES.
DELIVER FASTER.
STAY IN CONTROL.
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THE SHOPFLOOR
MANAGEMENT
AND
PRODUCTION
SCHEDULING
PLATFORM
POWERED BY
SALESFORCE

24Flow is the modular MES
platform that empowers make-
to-order and engineer-to-order
manufacturers to increase
productivity and reduce lead
times through digital support of
workers, team leaders, planners
and operations managers.
Inspired by lean and QRM, 24Flow
controls the flow of production
orders which increases visibility
and results in shorter lead times,
less work-in-process, improved
delivery reliability and less
inventory.

salesforce

PEACE OF MIND
FOR PLANNERS

Visual scheduling for capacity-based
order scheduling and workforce
planning.

Real-time order status from the
shopfloor.

Automated planning for orders or
bottleneck operations.

Order release taking into account
component availability.

Gantt-charts for project optimization
from engineering to installation

FLOW CONTROL
FOR OPERATIONS
MANAGERS

Live Oversight: Get real-time
oversight of the status of any order.

Full traceability: Know what
happened with every order at every
step.
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Lead Time Mastery: Understand and
improve lead times via Manufacturing
Critical Path Time (MCT).
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FLEXIBILITY FOR
TEAM LEADERS

Last-minute order assignments for
optimization on the shopfloor.

Re-routing of orders in order to cope
with the unexpected.

Timesheet approval for cost & wage
calculations.

Incident follow-up for continuous
improvement.

VISIBILITY FOR
OPERATORS

Digital team boards at every workstation
show essential order information, due
dates, priorities & remarks.

Extensive registration capabilities for
time, production, scrap, component
consumption & incidents.

Digital checklists, technical drawings &
specifications one click-away.




READY TO WRITE
YOUR OWN SUCCESS STORY?
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RESILIENCE.
DELIVERED.
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SCAN THE
QR CODE TO
DISCOVER
THESE
SUCCESS
STORIES



