
 
 
 

Get Your Supply Chain  
planning done

Get Control & Visibility
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Determine Supply Chain  
& Inventory Strategy
• Assortment & Item Segmentation
• MTS / MTO
• Service Levels
• Supply Strategy
• Reordering Strategy

Set Up Supply Chain &  
Inventory Analytics
• KPI Dashboard
• Supply Chain Control Tower
• Alerting

Determine Sales &  
Operations Planning 
Process
• Product Lifecycle Management Process
• Forecasting Process
• Supply Chain Planning Process
• Integrated Business Planning Process
• S&OP Execution Process

Control, Improve 
& Optimize

Determine Supply Chain & 
Inventory Planning Model
• Forecast Model
• Planning & Supply Model
• Inventory Parameters



 
 

Forecasting and Demand  
Planning that REALLY works

Download our 
e-inventorybook
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